MEMORANDUM OF UNDERSTANDING

between

NATIONAL CENTER FOR AMERICAN INDIAN ENTERPRISE DEVELOPMENT

and

NATIVE AMERICAN CONTRACTOR’S ASSOCIATION


Background: The National Center for American Indian Enterprise Development (NCAIED) and the Native American Contractors Association (NACA) hereby agree to renew their Memorandum of Understanding (MOU) to continue their collaborative efforts to expand contracting opportunities for all Native-owned enterprises.  NCAIED and NACA agree that this goal can be achieved in part by encouraging partnering relationships and working together to preserve the special provisions of the Small Business Act’s Section 8(a) program that apply to Indian Tribes, Alaska Native Corporations (ANCs), and Native Hawaiian Organizations (NHOs).   The initiatives underway to implement this MOU are the following:

1.
Partnering Opportunities:  This initiative will encourage partnering relationships to bid on procurements by actively establishing networking opportunities that facilitate long-term relationships among Native businesses.  These relationships could take the form of teaming agreements, joint ventures, mentor-protégé agreements and/or subcontracts.   It is understood by both NACA and NCAIED that each organization also may develop additional partnering demonstration projects with other business associations to diversify their pool of potential partners.

a.     Regional Workshop:  NCAIED and NACA will mutually agree to co-host at least one business development regional workshop to provide Native-owned businesses an opportunity to begin a dialogue to learn about each other’s capabilities and goals, to promote their company’s skills, to share their interest in jointly pursuing upcoming contracting opportunities, to evaluate future subcontracting needs and to explore roles and responsibilities inherent in these relationships.  One such workshop could focus on pursuit of stimulus-related contracting opportunities made available with funding from the American Recovery and Reinvestment Act and teaming and other partnering relationships that can assist Native-owned companies to work more closely together and enjoy mutual growth and success.  Such a workshop will encourage teaming, joint venture, mentor-protégé and/or subcontracting relationships among NCAIED clients and NACA members.  For such a workshop, NCAIED will provide to NACA the name of American Indian Procurement Technical Assistance Center (AIPTAC) or Native American Business Enterprise Center (NABEC) Project Directors or their designee who will be responsible for identifying those of their clients with the interest and capabilities to become teaming partners with NACA members to pursue contracting opportunities. 

In discussions to determine the region and parameters of a workshop, NACA will identify, to the extent possible, those of its members most likely to attend, and what industry type of partners they would like to meet.  The AIPTAC or NABEC serving the region will contact their clients to determine which companies are interested in attending a business development session.    NCAIED will provide the list of clients who have expressed interest in attending, as well as information on their capabilities, to NACA at least two weeks in advance of the workshop.  NACA will provide the list to its members and encourage them to attend the business development workshop.  
b.     Other Partnering Efforts:  In addition to these regional workshops, NACA members interested in pursuing partnering opportunities with AIPTAC and NABEC clients will be encouraged to contact the AIPTAC or NABEC Project Director or designee to seek recommendations on which of the center’s clients might be suitable partners.  Whenever making such a contact, the NACA member representative should identify his or her company as a NACA member so that the AIPTAC or NABEC Project Director or designee may  promptly forward electronically all pertinent information on recommended appropriate potential partners to the requesting NACA member to review and determine whether some type of partnering relationship, teaming, joint venture, or subcontracting might be pursued. 

 2.
Debriefings:  Upon request by NCAIED or its designee under this MOU, NACA members will provide debriefings on proposals they jointly submitted with companies recommended pursuant to this MOU or on other partnering relationships pursued.

3.
Progress Reports:  NCAIED and NACA each will designate one person who will be responsible for implementing this MOU, including tracking the progress of business partnering initiatives, such as the number of: (a) business development events conducted; (b) any follow up steps by NACA members and NCAIED  as a result of the business development event; (c) outreach to tribal, NHO, and ANC companies; (d) any joint submission of bids; (e) teaming agreements or joint ventures formed; (f) instances of technical or other assistance provided; and, most importantly, (g) contracts and subcontracts awarded pursuant to these activities.   The two designees will confer bi-annually and exchange reports documenting the progress made toward MOU implementation. The NCAIED President and NACA Executive Director will confer on the progress reports and mutually agree on any necessary adjustment.  NCAIED will provide its Board of Directors its reports. 
4.
Co-Host of Procurement Conferences:  NACA agrees to co-host any regional  business development workshop developed pursuant to this MOU.  NCAIED and NACA will arrange workshop sessions on topics related to procurement and in furtherance of this MOU, including preserving the special 8(a) provisions applicable to Tribes, ANCs, and NHOs.  NACA also will encourage its members to participate as sponsors and registrants for the 2009 Reservation Economic Summit and Trade Fair in Las Vegas, Nevada and co-host another interactive session on the Native 8(a) program and to report on the progress achieved under this MOU.
5.
Term of this MOU:  The term of this MOU shall be for one year with the option to extend for one-year terms thereafter unless notice of termination is given by one of the parties not less than ninety (90) days prior to the end of the initial or extended term.

This MOU is agreed to on this 4th day of March, 2009, and shall be effective immediately.
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